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The HP Technology for Teaching Higher Education Grant Initiative is designed to support universities around the world. In 2008, HP EMEA will select approximately 12 campuses that submit exemplary education proposals. This request for proposals is available by invitation only, and grants will be awarded on a competitive basis. Not all campuses that are invited will be selected.
Campuses Eligibility
To be considered for an invitation, a campus must:
· Be located in an area where HP has a business presence

· Be located in a priority country/region, as determined by the HP-EMEA Philanthropy Team 
· Have an identified HP employee who will serve as the “Campus Ambassador”, advocating for the proposal, and should the campus be selected, be a primary liaison between HP Philanthropy and the faculty involved in the project. This can be an HP employee volunteerism opportunity, if appropriate
· Be approved by the HP EMEA Region Philanthropy Team

· Be an accredited public or private college or university that is not listed in any government “watch list” for terrorism 

· Have an existing (or plans to create) high-speed wireless computing environment

· Have IT resources that will be committed to support the use of the granted equipment

· Not have received a higher education grant from HP in 2007 or 2006
Preference will be given to colleges and universities that:

· Serve significant under-represented, low income, or otherwise marginalized populations of students (e.g.: women pursuing computer science)

· Propose projects to improve undergraduate courses related to environmental engineering or “green product design” and entrepreneurship education
Selecting and Inviting Campuses to Submit a Proposal
Not all eligible campuses will be invited to submit a proposal. Each country must carefully consider which eligible campuses are top priority. This should be done in close collaboration with Public Sector, University Relations, HR and Staffing and Government Affairs. 

We ask that each Country Philanthropy Council to do the following:

· Read the 2008 EMEA HP Technology for Teaching Higher Education request for proposal (RFP)

· Identify eligible and deserving campuses in your country, in collaboration with University relations, Public Sector team, Staffing and HR

· Prioritize the list, based on need, known or potential relationships with the campus, and information about whether or not the campus offers eligible courses (see the RFP eligibility section)

· Make a list of your top campuses, including the name of a potential Principal Investigator and an HP “Campus Ambassador” (fill in the Invitation Recommendation spreadsheet provided)

· Forward your recommendations to the HP EMEA Philanthropy lead, Daniela Opp, for approval

Once the recommended invitees have been approved by HP EMEA Philanthropy, then we ask that the “Campus Ambassador” (or designate) forwards the invitation to the identified Principal Investigator as soon as possible.
Reviewing & Selecting Recipients
Upon receiving confirmation that the campus intends to apply, the Principal Investigator will receive information about submitting the proposal online. Proposals will be reviewed by expert reviewers and HP volunteers. HP EMEA, along with the worldwide program manager and representatives from the Country Philanthropy Councils, will review the results and recommend which proposals should be funded. The final decision for funding will be made by HP EMEA Philanthropy.

Key Dates & Owners
	Action
	When
	Who

	Inform Country Philanthropy Councils about the 2008 Higher Education grant initiative and objectives (email, followed by conference call Q&A?)
	28.11
	EMEA Philanthropy Lead

	Brainstorm potential invitees (campuses that meet the criteria) – include University relations, Public Sector, Staffing and HR in the discussion 

Contact potential invitee campuses, meeting with department chairs, deans, provost or other key administrators; include key faculty, if known; 

GOAL: explain the program and determine if there are interested & eligible faculty
	28. 11 – 14.12
	Country Philanthropy Councils

Country Philanthropy Lead, or designates; include HP “Campus Ambassador”, if identified

	Submit list of recommended campus invitations to EMEA philanthropy team using provided spreadsheet (campus name, key administrator, interested faculty, language localization requirements for product grant, department/discipline, HP Campus Ambassador assigned to campus)
	By 17.12
	Country Philanthropy Lead

	Verify and Approve invitees for EMEA
	18.12 – 19.12
	EMEA Philanthropy Lead

	Offer proposal workshops for universities online
	23.1
	Jim Vanides, WW Philanthropy

	Distribute RFP to campuses and confirm intent to apply
	By 30.1.08
	Local HP Campus Ambassador and University Contact

	Create and Submit Proposal
	Deadline

31.3.2008
	Invitee Principal Investigator

	Review and score proposals
	By 14.4
	Reviewers

	Meet to discuss scores & comments; recommend winners
	16.4
	Review Consortia with Business, Country, WW and EMEA representation

	Finalize winners
	25.4
	EMEA & WW Philanthropy

	Internal Communication to countries on winners choice
	28.4
	EMEA Philanthropy Lead

	Communicate to winning universities
	By 1.5
	HP Campus Ambassador 

	Order Equipment
	As of 1.5
	EMEA Philanthropy operations 


